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December 13, 1955
MEMORAND UM
TO3 Admiral W. S. Delany, DD/MDAC .
FROMz J. Harold Monson, M/0&M/7¢ A

SUBJECTs Emergency Plaming -- Emergency Action Steps

Reference is made to my memorandum to you of December
5 on the above subject. Since that time, I have sketched out a
general statement of what is required of us in developing these
so~cdled emergency action steps. I am sending a copy to each
of those who are helping in the development of these steps®,
Your copy is attached.

ODM and State are both pressing us for this informa-
tion. Could I ask you to respond as quickly as possible even
though the material might be considered in tentative Jormr—

Attachment ( P /QM)

CEGGNRENR—
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Wo-TIIT D-1/1
December 20, 1955

EDAC Working Group III, Economic Defense Policy & Planning

MEMORANDUM
T03 Mr. J. Harold Ménson, M/0&M
FROM;3 We S. DeLany, DD/MDAC

SUBJECT: Emergency Plamning == Emergency Action Steps
(sent December 15, 1955)

Because the actions which must be taken in the
subject matters are of interagency interest and owr fumction
one of coordination, we have asked the EDAC Working Group.

on Economic Defense Plans.and Policy to accept the task :E'or ¢
rrompt action,.

Among the ,s‘teps'which will be given consideration
ares

l. The U, S, action to be taken on. national controls,
ThoTudings

(2) Shipping and aircraft controls
(b) Control of exports and imports
(¢) Trading with the enemy - FAC
(d) Trading with neutrals

(e) Trading with allies

2, The U, S. action to be taken with respect to
1nterm+ 1ona1 controls, incTuding sub-topics -
“aboves '

~

T am sending a copy of your memo of December 13
and its attachment to Mr. Louis Goodkind (State/E), Chairman
of EDAC Working Group III, for his advice,

CONFIDENTTIAL
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Although we still don't have answers to all the problems
involved :m our assigmnent of essential wartime functlons, there are

LRerforming which wi a@&;wm% Co
j 16 event Of & national emergency. We

ire Tequired by ODM aspart of the job of preparing ourselves f@& =~
such an emergency to identify every func tion whidh would require some
immedizte action (as against actions which eould be postponed for
JU=60=90 days after the emergency occurs) and for each ones

1., Identify the basic assumptions on which the
emergency action steps® are predicated. If
those assumptions have not been mede for us, we
must make “them based on our own best judgment and L
these will be:%official® until a more authoritative
set of asaumptions are given, -

26 Develop detailad written instructions describlng,

step ‘the exaqrt ackion to be faken. This
sho 1d %é cipne in time sequence “whers ’tﬁa‘bis

important, T

3. Draft actual doc w&eﬁgt,s which will be used to do="
complish hese actions - forms, cables, letters,
executlve orders, or whatever Wll be requ:.red
under the assumed emergency conditions. ‘

L. Insure that adequate basic records will be
available at our rel S

ir relocation gite % backstop
thesg™ emargency actionse

A1l of this must be done keeping in mind that people who
are familiar with the ﬂJ.nction may not be available at the right
time and place to put thesg emergency action steps into effect. For
this reason, tagkeround infomation v whlch might be needed by or help=
ful to someone unfamiliar mt}i the subgec“h, shggld be :anluded, the
instructions should be 1 .most simple language, iy mpleo
ToRtLng dc iments. &Oﬂﬂggﬁhf,, comp 1 g as. Qoﬁﬁﬁi&e

When ithis material has been produced,.if will be delivered
to_our_relocation-site as.part of our. .activation manual to be Imple-
Tmented as quickly as possible after we open for business there, This
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means; of course, that as any of the basic elements change for a
given function, these instructions should be brought up to date,

ustrations of functions for which it seems obvious we
will require "emergency action steps® might beg
1. Commodity pipeline - how do we determine which to
pinch off, where, how do we determine what to do
with what is in the pipeline, and how do we do it?

2. Service contracts = how do we determine which to
terminate and how do we do it?

3. Participants = what should be our policy, do we
~ know wher& g1l of them are at any given time, and
what action do we take? _

L. East-West trade and related functions under assumed
emergency conditions - what do we do immediately? 2R
With whom do we coordinate sWeh actions? Howd -

What Tormilities are imvolved?

So Etc,
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